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Conflict-Handling Skills
Like everyone else I have at one point in life gotten into a fair share of arguments with the people around me and with this I mean that conflict is sometimes inevitable. To better manage a conflict, one should not only focus on own concerns but also on satisfying other people’s needs. This requires one to develop conflict-handling skills that would help in determining how best to handle a conflict situation. However, I may respond to a conflict situation in one of the several ways discussed below: 
Sometimes it is important to avoid a situation where emotions have escalated or where atmosphere is emotionally charged. By avoiding the situation one creates some space to allow people involved to cool down and allow enough time to think about the situation and perhaps come up with the best informed decision on how to handle the situation. If the case needs to be handled with urgency to prevent it from getting worse, then, I would try to cool everyone down perhaps by letting them know that the issue cannot be resolved when they are all mad at one another. Also, in situations where I find my ideas in conflict with those of others, I would try to accommodate their ideas in order to promote cooperativeness. This approach would be effective when the other party is the expert or has a better solution than mine. 
Then, explain how your conflict-handling skills might help or hinder your performance in a current or potential leadership role. 
Conflict-handling skills are worthy having as they help in maintaining a healthy work environment. However, if conflict is handled improperly it may have a negative impact on productivity and relationships people have with others. People are likely to be less motivated especially when working in a conflict environment while poor motivation affects their productivity. Thus, conflict-handling skills might help me improve how individuals relate with one another and get to the core issue with an aim of getting to a better result. 
Finally, explain at least one way your conflict-handling skills might impact your collaboration skills.
The ability to use conflict-handling skills, for example, that support cooperativeness or ones that foster relationships in conflict situations may have an impact on collaboration skills. According to Moore (2014), collaborative skills in conflict management means having the ability to find the best solution for all parties involved in a conflict. If I am able to use my conflict-handling skills to foster relationships between individuals, then, I would be able to enhance my collaborative skills in the sense that I would be able to make different parties collaborate to resolve a conflict. Moore (2014) asserts that collaboration leads to creative problem-solving and it helps in fostering respect amongst individuals. This means that I would be able to use the skills to make individuals openly express their concerns and work with them to find a mutually beneficial solution. 
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